Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

10-23-1990

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1990). Council of Academic Deans. Paper 578.
http://digitalcommons.wku.edu/coun_acad_dean/578

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

MINUTES
Meeting
Council of Academic Deans
October 23, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Ward Hellstrom, Elmer Gray, J. Michael Brown, Michael
Binder, Charles E. Kupchella, John H. Petersen, and Livingston Alexander.
Mrs. Sharon Dyrsen represented Dr. Ronnie N. Sutton and Dr. James Craig
represented Dr. Carl R. Martray.
The minutes of the October 2, 1990, meeting were reviewed and approved.
Dr. Haynes reminded council members that the Board of Regents will meet on
Friday, October 26 and the Council on Higher Education will meet on November
5. Dr. Haynes indicated that the Council on Higher Education will probably
adopt the Pre-College Curriculum proposal at the November 5 meeting.
Dr. Haynes also reported briefly on (1) an October 18 meeting of the Council
of Chief Academic Officers and (2) a meeting of the Council on Higher
Education Library Task Force.
Dr. Haynes introduced for discussion the document pertaining to evaluation
of department heads. An extended discussion ensued. The primary focus of
the discussion was the procedure and timing of sharing with department
faculty the results of the evaluations at both the department and college
levels.
Drs. Brown and Hellstrom raised questions about the budget hearings in the
interest of gaining clarity about the process. Following a period of
discussion, Dr. Haynes suggested, and council members agreed, that a
memorandum be sent to the President requesting a meeting to clarify the
budget hearing process.
Dr. Haynes indicated that the President of the Associated Student Government
had called him to seek his endorsement for a plan by students to evaluate
instructors. Council members suggested that Dr. Haynes advise the students
to consult first with the Faculty Senate about the evaluation plan.
Dr. Haynes reported on progress in the effort to develop a policy regarding
official personnel files for faculty. As currently conceptualized, the new
policy would require that only one official folder be maintained for each
faculty member. Faculty would have access to the file at anytime. Should
faculty members wish to obtain a copy of the contents, they would be asked
to sign a request form. A draft document detailing the policy will be
presented to council members in the near future.
The next item discussed by council members was Tenure/Promotion--Years of
Service Criteria. Dr. Haynes underscored the importance of removing the
glitch in the tenure/promotion deliberations which would permit one to
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receive promotion prior to being tenured. The discussion that followed
revealed that the policy regarding another common practice also needs
clarification. That is, should leaves of absence count as part of the
probationary period or should leaves of absence "stop the clock" on tenure?
Policy statements on both issues will be forthcoming.
The meeting was adjourned at 12:15 p.m.
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